Siyathemba IDP Strategic Objectives

2011/12 Financial Year

2013/14 MTREF

1. The provision of quality basic services

and infrastructure

1. Provision of quality basic services and
infrastructure

2. Municipal Institutional Development

and Transformation

2.  Economic growth and development that
leads to sustainable job creation

3. Municipal Financial Viability and

To effectively manage the revenue and

Management expenditure functions of the municipality
To implement an effective system of budgeting
and in year reporting procedures
4. Good Governance and Public | 4. Promote sound governance

Participation

Ensure financial sustainability
Optimal institutional transformation to ensure
capacity to achieve set objectives

In order to ensure integrated and focused service delivery between all spheres of
government it was important for the Municipality to align its budget priorities with that of

national and provincial government.

All spheres of government place a high priority on

infrastructure development, economic development and job creation, efficient service
delivery, poverty alleviation and building sound institutional arrangements.

Local priorities were identified as part of the IDP review process which is directly aligned to
that of the national and provincial priorities. The key performance areas can be summarised
as follows against the five strategic objectives:

1. Provision of quality basic services and infrastructure which includes, amongst others:

o Provide electricity;
Provide water;

Provide sanitation;
Provide waste removal;
Provide housing;
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Provide roads and storm water;
Provide Municipality planning services; and
Maintaining the infrastructure of the Municipality.

2. Economic growth and development that leads to sustainable job creation by:
o Ensuring the is a clear structural plan for the Municipality;
o Ensuring planning processes function in accordance with set timeframes;
o Facilitating the use of labour intensive approaches in the delivery of services
and the building of infrastructure.
3.1 Fight poverty and build clean, healthy, safe and sustainable communities:
o Effective implementation of the Indigent Policy;

(@]
care services;
(@]
cleansing;
(@]
(@]
(@]

health regulations;

Working with the provincial department of health to provide primary health
Extending waste removal services and ensuring effective Municipality
Ensuring all waste water treatment works are operating optimally;

Working with strategic partners such as SAPS to address crime;
Ensuring save working environments by effective enforcement of building and

o Promote viable, sustainable communities through proper zoning; and




o Promote environmental sustainability by protecting wetlands and key open
spaces.

3.2 Integrated Social Services for empowered and sustainable communities
o Work with provincial departments to ensure the development of community
infrastructure such as schools and clinics is properly co-ordinated with the
informal settlements upgrade programme

4. Foster participatory democracy and Siyathemba principles through a caring,
accessible and accountable service by:
o Optimising effective community participation in the ward committee system;
and
o Implementing Siyathemba in the revenue management strategy.

5.1 Promote sound governance through:
o Publishing the outcomes of all tender processes on the municipal website

5.2 Ensure financial sustainability through:
o Reviewing the use of contracted services
o Continuing to implement the infrastructure renewal strategy and the repairs
and maintenance plan

5.3 Optimal institutional transformation to ensure capacity to achieve set objectives
o Review of the organizational structure to optimize the use of personnel;

In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the Municipality.
The five-year programme responds to the development challenges and opportunities faced
by the Municipality by identifying the key performance areas to achieve the five the strategic
objectives mentioned above.

In addition to the five-year IDP, the Municipality undertakes an extensive planning and
developmental strategy which primarily focuses on a longer-term horizon; 15 to 20 years.
This process is aimed at influencing the development path by proposing a substantial
programme of public-led investment to restructure current patterns of settlement, activity and
access to resources in the Municipality so as to promote greater equity and enhanced
opportunity.  The strategy specifically targets future developmental opportunities in
traditional dormitory settlements. It provides direction to the Municipality’s IDP, associated
sectoral plans and strategies, and the allocation of resources of the Municipality and other
service delivery partners.

This development strategy introduces important policy shifts which have further been
translated into seven strategic focus areas/objectives as outlined below:

. Developing dormant areas;

. Enforcing hard development lines — so as to direct private investment;

. Maintaining existing urban areas;

. Strengthening key economic clusters;

. Building social cohesion;

. Strong developmental initiatives in relation to the municipal institution as a whole; and
. Sound financial fundamentals.

Lessons learned with previous IDP revision and planning cycles as well as changing
environments were taken into consideration in the compilation of the fourth revised IDP,
including:



. Strengthening the analysis and strategic planning processes of the Municipality;
. Initiating zonal planning processes that involve the communities in the analysis and
planning processes. More emphasis was placed on area based interventions, within
the overall holistic framework;

. Ensuring better coordination through a programmatic approach and attempting to
focus the budgeting process through planning interventions; and
. Strengthening performance management and monitoring systems in ensuring the

objectives and deliverables are achieved.

The 2013/14 MTREF has therefore been directly informed by the IDP revision process and
the following tables provide a reconciliation between the IDP strategic objectives and
operating revenue, operating expenditure and capital expenditure.

Table 1 MBRR Table SA4 - Reconciliation between the IDP strategic objectives and

budgeted revenue

NCO077 Siyathemba - Supporting Table SA4 Reconciliation of IDP strateg

ic objectives and budget (revenue)

Strategic Objective Goal Goal 2009/10 2010111 2011112 Current Year 2012/13 2013/14 Medium Term Revenue & Expenditure
Code Ref Framework
Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year

R thousand Outcome Outcome Outcome Budget Budget Forecast 2013114 +12014/15 +2 2015116
Basic delivery Waste Management - - 194 3990 1824 1824
Basic delivery Planning and development - - 3846 2136 2166 2166
Basic delivery Housing
Basic delivery Sportand recreation
Basic delivery Waste Water Management 2300
Basic delivery Road transport 1373 4329 3095 - 9018 9018
Basic delivery Elecficity - 2058 2912 6635 3950 3100
Basic delivery Water - - 6777 10 252 11858 3208 9821
Basic delivery Road fransport 1373 4329 4542 6500
Basic delivery All services 38636 53 950 36 643 52878 89439 89439 96 984 88 067 90 888
Allocations to other priorities 2
Total Revenue ing capital and 1 43 682 64 666 53 468 69 256 102 447 102 447 120019 101725 103 809




